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The Procuraduria General de la Republica (PGR) in mid-January disbanded the special antinarcotics unit (Fiscalia Especializada para la Atencion a Delitos Contra la Salud, FEADS) after
uncovering evidence that the agency had been corrupted by drug traffickers. This is the second
time in six years that the Mexican government has been forced to shut down its elite anti-drug unit
because of corruption. In 1997, the government eliminated the Instituto Nacional para el Combate
a las Drogas, INCD), after the agency's director, Gen. Jesus Gutierrez Rebollo, was arrested for
accepting bribes to protect notorious drug trafficker Amado Carillo Fuentes (see SourceMex,
1997-02-26). Gutierrez Rebollo is serving a 71 year sentence, the maximum penalty allowed in
Mexico.
The PGR launched its investigation of FEADS operations after two alleged drug traffickers testified
that anti-drug agents in Tijuana had attempted to extort US$2 million from them in exchange for
their release and the return of several tons of confiscated marijuana.
Attorney General Rafael Macedo de la Concha said prosecutors decided to shut down FEADS
operations completely after uncovering similar cases of corruption at other field offices. The PGR
shut down operations in more than a dozen states to "safeguard documents and other information
that was being held at those offices," said Macedo.
The FEADS offices that were closed are located throughout the country, including five of the six
states that border the US: Baja California, Sonora, Chihuahua, Coahuila, and Tamaulipas. The PGR
also closed FEADS operations in Oaxaca, Guerrero, Chiapas, Tabasco, and Yucatan in the south; and
Jalisco, Sinaloa, and Nayarit in the west.
The PGR sweep thus far has only resulted in the arrests of the FEADS agents in Tijuana, but
prosecutors said all 200 former employees of the agency would be questioned. Authorities are
investigating FEADS director Estuardo Mario Bermudez Molina and the officials in charge of field
offices around the country. "The PGR must be prepared to face the battle against drug trafficking,"
Macedo said at a press conference in Monterrey. "We will not allow a handful of traitors to society to
denigrate the institution's strength."
For now, the functions of the FEADS will be redistributed to a handful of departments in the PGR
such as the Agencia Federal de Investigacion (AFI), which is equivalent to the US Federal Bureau of
Investigation (FBI).

Attorney general restructures anti-corruption units
Macedo said the closure of FEADS in the long term would give his office the opportunity to
implement a major restructuring of the government's anti- corruption efforts. In addition to
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closing the anti-drug agency, the PGR also plans to shut down the organized-crime unit Unidad
Especializada contra la Delincuencia Organizada, UEDO). The functions of both agencies will be
incorporated into a single department under the direct supervision of the PGR. Sources said a likely
candidate to assume direction of the new office is Jose Luis Santiago Vasconcelos, chief of PGR's
specialized unit on organized crime.
In his two years in office, Macedo has adopted a hard line against drug-related corruption, as
evidenced by the arrests of more than two dozen federal employees last October on charges of
working on behalf of Mexico's most prominent drug-trafficking organizations (see SourceMex,
2002-10-30). "I think we will see lots of positive developments," said Donald Thornhill, spokesman
for the US Drug Enforcement Administration (DEA) office in San Diego, CA. "They have made some
heroic moves recently to go after corruption, not just against a dirty law enforcement officer, but
from top to bottom."
Still, even with the intense prosecution of drug-related crimes, critics say the attorney general has
not been much more effective than his predecessors. "Drug traffickers have continued to operate
with impunity throughout the country during the two years that Macedo has been in office," said
the weekly news magazine Epoca. "But the attorney general himself has said that the fight is just
beginning."
Macedo, a former military prosecutor, has enlisted the assistance of the armed forces to combat
corruption and drug trafficking. This policy has been met with mixed reaction. Supporters say the
military is the only institution that has the resources to conduct the comprehensive campaigns
needed to combat organized crime. Critics point out that the involvement of the military often
results in massive violations of human rights.
Furthermore, the army has shown susceptibility to corruption, even under Macedo's watch. Late
last year, military prosecutors disbanded an entire battalion because many officers and enlisted
personnel were said to be involved in drug-trafficking operations. Ironically, a principal function
of this battalion was to destroy poppy and marijuana plantations in Sinaloa state (see SourceMex,
2002-10-16).

US DEA requests increase in number of agents in Mexico
The Fox administration has also been more open to cooperation with US law-enforcement
agencies such as the DEA. The agency, which has operated in Mexico for years, has asked the
Fox government for permission to increase the number of agents allowed to operate in Mexican
territory.
DEA administrator Asa Hutchinson declined to say how many more agents he would like to place
in Mexico, but said more personnel are needed because of the increased anti-drug cooperation
between the US and Mexico. "We are very satisfied with the response of the Mexican government
to our request," Hutchinson told reporters at a press conference in Washington. "This conforms the
new level of cooperation between our governments."
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The DEA request is apparently for agents to operate along the US-Mexico border. Last year, the US
announced plans to assign 17 new agents to smaller US consular offices that lack law- enforcement
personnel (see SourceMex, 2002-10-02). Hutchinson said the final decision on the requested increase
in US DEA agents in Mexico rests with the Secretaria de Relaciones Exteriores (SRE). "We believe
that we are meeting all the [Mexican government's] requirements." (Sources: Notimex, 01/13/03,
01/16/03; Reforma, 01/09/03, 01/17/03; CNI en Linea, Associated Press, 01/17/03; Los Angeles Times,
01/18/03; Epoca, 01/20/03; The Washington Post, 01/21/03; La Cronica de Hoy, 01/17/03, 01/22/03;
El Universal, 01/17/03, 01/20/03, 01/24/03; La Jornada, 01/17/03, 01/22/03, 01/24/02; Milenio Diario,
01/09/03, 01/17/03, 01/22/03, 01/27/03; The San Diego Union Tribune, 01/28/03)
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